
1 
Gender Training Report, CIDA/ Afghan Refugee Education Project, 

By Naazlee Sardar,  October 2004, Peshawar. 

DELTA, 14 Abdara Road, University Town, Peshawar.  Tel: 091-5700854. email: 

delta@netzone.net.pk 

 

 

 

 

 

 

 

 

TRAINING REPORT 

 

 

 

 

 

Gender Equity Training 

Conducted by Naazlee Sardar 

 

6 -7 October 2004 

7 Cs, University Town, Peshawar 

 

 

 

Organized for: 

CIDA / Afghan Refugee Education 

Project and its Implementing 

Partners: 

IRC 

OI 

BEFARE 

 

 

Organized by: 

DELTA 

14 A Abdara Road, 

University Town, Peshawar,  

Tel:5700854 

Email: delta@netzone.net.pk 

 

 
 

 

 



2 
Gender Training Report, CIDA/ Afghan Refugee Education Project, 

By Naazlee Sardar,  October 2004, Peshawar. 

DELTA, 14 Abdara Road, University Town, Peshawar.  Tel: 091-5700854. email: 

delta@netzone.net.pk 

 

 

 

TABLE OF CONTENTS: 

 

Part A: Report on Gender Training  3 

Introduction          3 

Gender ToR          3 

Changes in the Workshop Programme      4 

Methodology of the workshop        4 

Description           5 

Conclusion and Evaluation         7 

 

PART B: ANNEXURES 8 

 

Annex 1:  Programe outline       8 

Annex 2:  List of Participants       9 

Annex 3:  Consultants Team Reference     10 

 

PART C: WORKSHOP SESSIONS’ OUTPUTS 12 

 

Attachment 1: Check list for Organization Gender Audit    12 

Attachment 2: List of Categories for Group Work on Problems   13 

Attachment 3” Action Plan        14 

Group work on Problem 1: External Factors in Girls Education  15 

Action Plan for: External Factors in Girls Education    17 

Group Work on Problem 2: Organisational (IPs) Factors in Girls Education  18 

Action Plan for: Organisational (IPs) Factors in Girls Education   19 

Group Work on Problem 3: Education Sector     20 

Action Plan for Education Sector       21 

 

 



3 
Gender Training Report, CIDA/ Afghan Refugee Education Project, 

By Naazlee Sardar,  October 2004, Peshawar. 

DELTA, 14 Abdara Road, University Town, Peshawar.  Tel: 091-5700854. email: 

delta@netzone.net.pk 

 

 

 

Part A: Report on Gender Training 
 

Introduction: 

 

A two-day Gender training for CIDA funded project AREP was held at Peshawar on 6 – 

7 October, 2004. A total of twenty participants attended the workshop (please see Annex 

2 for a detailed list). Naazlee Sardar was engaged as the consultant trainer for the 

assignment.  A six day consultancy contract was awarded whereby the first three days 

were given for background reading about the project, the IP organisations and the Afghan 

refugee education sector, for conducting training needs assessment, and for developing a 

training module with relevant resource material, as well as making the logistical 

arrangements for the workshop.  Two days were given for conducting the training 

workshop. A final day was given for the generation of the present report and resource 

material which is given as Participants Training Manual that comes together with this 

report.   

 

Despite the fact that the present consultancy was not possible within the six days given, 

the consultant did not compromise on quality at all. She dedicated her personal unpaid 

time to producing quality outputs under the contract. 

  

The purpose of the workshop was to provide sensitization on gender and introduce 

gender analysis tools to the participants, who are staff members of the AREP and its 

Implementing Partners. Afghan Refugee Education Project (AREP) is CIDA’s initiative 

to promote education for Afghan refugees. AREP is being implemented through IRC and 

BEFARE in NWFP and Ockenden International in Balochistan. UNESCO is coordinating 

the academic and professional aspects of the project. The project is designed to enhance 

the capacity of partners to train teachers in order to improve the quality of education 

offered to Afghan refugees in Pakistan. Focus is both on formal and non-formal 

strategies. The project focuses on increasing the inclusion of women and girls as 

participants and beneficiaries.  

 

In congnizance of the gender disparities between boys and girls AREP focuses on the 

Gender Equality issues in the design and implementation of the project. Gender equality 

is a new approach for AREP implementing partners and they identified the need for a 

structured GE training to improve understanding of key gender concepts and to develop 

and apply gender analysis tools and strategies in their work.  The aim of the gender-

training workshop was to introduce the basic gender concepts, to increase awareness on 

gender issues in the education sector, and to impart learnings on how to conduct gender 

analysis as to enable participants to work for the reduction of gender gaps in their work.  
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Gender ToR: 

 

The Workshop Outputs as given in the ToR were as follows: 

 

To improve participants’ understanding of key gender concepts and how to apply gender 

analysis in their work. 

Develop Gender Lens/Checklist to assist partners to develop teacher-training 

materials/modules that are free of gender bias.  

Develop Gender Lens/Checklist for partners to use in measuring GE and child-

friendliness of schools.  

Gender Strategies for AREP partners to involve external stakeholders as allies in 

promoting gender-equal education. Assisting school support organizations (PTAs, SMCs, 

etc) to deal more effectively with gender issues at the community level.  

 

Changes in the Workshop Programme: 

 

A copy of the programme of the workshop appears as Annex 1. However during the 

workshop additional needs were expressed for inclusion in the programme.  A strong 

desire for learnings on women’s rights under Islam was expressed, whereby participants, 

some of whom were themselves gender trainers, and also participants who were 

employed as community workers, were facing impediments in their work.  They believed 

that this learning would equip them to effectively deal with the community in convincing 

them to allow girls to access education and be more receptive to female working staff of 

the projects. This was included in the programme and is reflected in the changed 

programme outline given here.  Also management staff amongst the participants 

expressed their keenness on being able to conduct gender audits of organisations which 

also had to be included in the agenda. The programme was accordingly changed to 

accommodate these needs. 

 

Methodology of the Workshop: 

 

The methodology used was interactive and participatory throughout the proceedings of 

the workshop. It was based on the premise that adult learning takes place in a context 

where there is a two-way communication so that the lecture format was used extremely 

sparingly. The learning methods developed, both original and borrowed, were very 

creative. Different exercises, games, zopp card-writing, transparencies, group work and 

presentations were used in the workshop.   

 

Exercises such as openness and self-disclosure (to the extent possible) served to highlight 

gender stereotyping in everyday life, both at personal and organizational levels were 

used.  Zopp card methodology was used to elicit statements on the choice of being a 

woman / a man.  Group work and chart paper presentations were used for listing of 

characteristics of Pakistani men and women and Afghan men and women.  The same 
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methodology was also used for listing problems and solutions in the education sector 

where the universe was taken as Afghan refugee population in the target areas of IPs.  

Population was taken as both children and adults as the IPs were serving even the adults 

through non-formal education, vocational training and adult literacy classes. In 

cognizance of the gender disparities in the literacy ratios of adults and the enrolment 

ratios of the children, the focus was retained on the girl child or the Afghan woman. 

 

Description of the Working Sessions:  

 

The consultant conducted the first part with introductions, establishing norms of the 

workshop and listing of expectations.  During the listing of expectations, the programme 

was discussed where new items emerged for inclusion in the programme, as 

aforementioned under `changes in the workshop programme.’ 

 

The first part related to the understanding of gender from a personal and structural 

context. Gender definitions were provided.  Gender statements exercise helped in 

understanding the difference between gender constructs and roles and physical/ biological 

attributes.  This followed a presentation on gender ratios and disparities to help the 

participants understand why the focus is on women/ girls, because between the two 

genders, it was demonstrated that the women/ girls were at a disadvantaged and 

vulnerable position.   

 

The second part of the workshop, pertaining to the tools/methods for gender analysis was 

conducted with group work where groups had to provide listing of characteristics of 

Afghan men and women and Pakistani men and women.  After discussions on the lists 

and stereotyping as gender issues, the following session began with the Harvard 

Framework, which discusses women’s triple roles. Participants split into three groups and 

came up with lists of responsibilities in their reproductive role, productive role and 

community role. The three groups formed were that of Pakistani men and Afghan men, 

Pakistani women, and Afghan women. It was interesting to note that farming activities by 

both women’s groups was categorized as reproductive work while the men’s group listed 

it as productive work.  This and other such examples helped to highlight the difference of 

perceptions, images and stereotypes.  

 

Another analytical tool, the Moser Analytical Framework, which again rests on the 

concepts of women’s triple roles but helps gender aware planners to assist women 

balance her triple roles and ensure incorporation of women’s both practical and strategic 

needs, was also introduced.   

 

The importance of sex disaggregated data collection and its reflection in all planning and 

monitoring tools and frameworks in the form of gender indicators and gender results was 

highlighted on a number of occasions during the workshop.  
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Intense discussions and questions raised by the participants to the trainer demonstrated 

that the participants were very actively engaged in grappling with the concepts and issues 

that had been raised in the workshop. The participants wanted to put their concerns and 

learnings from the workshop into perspective, by applying the same to their present 

situation/ education sector. This was crucial to the success of the workshop as it was felt 

that the participants were becoming cynical about the possibility of translating everything 

they had learned into policy/ programme and action. Therefore a session on listing of 

problems in the education sector was conducted.  This session helped to highlight 

problems as perceived by the participants in the AR education sector.  In light of the 

problems stated, different categories were drawn by the consultant trainer for the next 

day’s work. The following three categories pertaining to problems were developed by the 

consultant, namely: 

 

The education sector 

The community and external stakeholders 

The organisations that is the IPs 

 

See detailed list of these categories and different indicators under them, in Attachment 2, 

which were used for the Listing of Problems and Finding Solutions exercise by the 

participants during Group Work sessions. 

 

It is important to note that the consultant did not shy away from a discussion of Islam in 

the context of women’s rights. When expressed as a need for learning, she developed 

material overnight to help the trainees learn about it in the second day’s session.  The 

opening session on day 2 was dedicated to this and in fact, she used it effectively to 

highlight the important contribution Islam has made to women’s rights and the denial of 

those rights to women due to cultural, economic and social factors. She discussed 

women’s rights in Islam from a spiritual, political, social, legal, economic and 

educational aspect, and demonstrated that to be supportive of women’s rights is 

tantamount to being a good Muslim and certainly does not mean that one becomes 

subservient to western agendas. 

 

The second day’s work continued further training on the problems in accessing education 

by Afghan girls and women.  A study of the list of problems that had been developed by 

the participants, had helped the trainer to consolidate them under three major categories 

and to develop a list of sub-topics for each category. Sessions on listing problems with 

solutions under these three categories were conducted by organising the participants into 

three groups.  Subsequently using the lists of the groups presented at plenary sessions 

were used to make Action Plans. This provided for the formulation of Activity Plans 

which were to be taken back by the participants with them, for enabling them to have a 

framework for follow-up actions for the integration of gender concerns in all aspects of 

their work.  
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During the workshop a session on how to conduct organisational gender audit was held. 

Concepts and learnings on sex disaggregated data collection and reflection in all planning 

and monitoring tools, gender neutral and women-specific interventions, specific 

budgetary allocation for women-specific activities, organisational culture, affirmative 

action, enabling environment and other such concepts were introduced to the participants. 

A checklist was presented to help conduct the audit from different perspectives including 

the placement of female staff, provision of an enabling environment and requisite 

capacity enhancement under HRD / personnel, financial aspects, programmatic 

interventions, logistics, operations and management, and structure and systems  of an 

organisation. 
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